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DCSS HVAC Statement: 

Heating, Ventilation, and Air Conditioning have been hot topics during this pandemic, and sales 

pitches are numerous, some even being misleading.  The DCSS focuses on proper installation 

and operation of its HVAC systems to curtail airborne transmission of viruses.  Our transmission 

data over the last year supports our efforts to continue the path we’ve taken concerning upkeep 

of our systems. 

There are 5 Ways to Improve Indoor Air Quality, and the DCSS implements each of these: 

1. Replace Air Filters regularly on a fixed schedule 

2. Control the Humidity levels within schools to eliminate the chances of mold buildup 

due to excess moisture and to mitigate coughs and sneezing resulting from air that’s too 

dry  

3. Pay Attention to What We Bring Indoors and remediate potential contaminants and 

viruses 

4. Check Furnaces to avoid high levels of carbon monoxide 

5. Monitor CO2 (carbon dioxide) Levels 

 
OFFICIAL REPORT SUMMARY:   
“School Ventilation: A Vital Tool to Reduce COVID-19 Spread,”  
By the Johns Hopkins Center for Health Security 
 

“Many K-12 schools in the United States do not have good ventilation, which has 
negative impacts on health and learning,” write the study’s authors, who also encourage 
superintendents to end ‘deep cleaning’ days. 

The report covers current K-12 ventilation guidelines and details research that shows 
how ventilation improvements are a more cost-effective public health measure than 
deep cleaning of surfaces. 

The report recommends six near and long-term steps to make school air healthier: 

 Improve school ventilation immediately by bringing in as much outdoor air as the heating, 
ventilation and air conditioning (HVAC) system will safely allow. 

 Place HEPA air filtration units in classrooms and common occupied spaces. 
 Use only proven air quality technologies, such as appropriate ventilation, HEPA filtration 

and ultraviolet germicidal irradiation. Schools should not use chemical foggers or any other 
“air cleaner.”  

 Stop enhanced cleaning, disinfecting, “deep clean” days, and any other expensive and 

disruptive cleaning because surface transmission is not a major driver of the spread of 
COVID. 

 Install mechanical ventilation systems where none exist and upgrade those that do not 

meet current standards. 
 Convene a federal task force dedicated to school air quality to develop guidance and 

accountability measures for long-term, sustainable, cost-effective improvements to 
indoor air quality in schools. 

https://www.centerforhealthsecurity.org/our-work/publications/school-ventilation
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CDC General Protocols to Maintain Clean and Disinfected Facilities 

& Buses 

 

We must all teach and reinforce good hygiene measures, such as handwashing, covering coughs, 

and wearing face coverings when required, to all stakeholders, including all school system 

personnel and all students.  We seek to combat COVID-19 with our combined 30,000 active 

employees and students by being mindful of our individual actions and by doing our best to 

assist the district’s custodial efforts to clean and disinfect our buildings.  The Douglas County 

School District has and will continue to: 

• Provide hand soap (and hand sanitizer), paper towels, and no-touch trash cans in bathrooms, 

classrooms, and frequently trafficked areas  

• Post signage in classrooms, hallways, and (bus) entrances to communicate how to stop the 

spread. COVID-19 symptoms, preventative measures (including staying home when sick), good 

hygiene, and school/district specific protocols will be communicated frequently  

• Clean/disinfect frequently touched surfaces at least daily and shared objects after each use.  

Outdoor high-touch surfaces, such as playgrounds, will be cleaned and disinfected each day.  

The CDC guidelines recommend cleaning and disinfecting high-touch areas such as handlebars, 

slides, swings, etc. in playground areas 

• Allow students and staff to bring hand sanitizer and face masks/coverings to use from home, if 

required.  The more proactive all stakeholders are concerning their own facility and bus usage, 

the less likely a virus can spread  

• Disable and provide covers for all water fountains and features to ensure safety.  Flush all main 

waterlines internally and externally to eliminate the possibility of Legionnaire’s disease.  We will 

begin upgrading current water fountains into water filling stations. 

• Ensure ventilation systems operate properly with increased circulation of outdoor air as much 

as possible, as long as this does not pose a safety or health risk to students or staff  

• Conduct deep cleaning of schools and buses prior to students/staff returning after summer 

break and schedule additional cleanings during weekends and during school holidays/breaks 
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CDC Guiding Principles for COVID-19:  Actions taken by the 

District 

Maintaining Healthy Environments 

Our schools are implementing several strategies to maintain healthy environments. 

• DCSS is Cleaning and Disinfecting Buildings and Buses 

o We Clean and disinfect frequently touched surfaces (e.g., playground equipment, 

door handles, sink handles, drinking fountains) within the school and on school 

buses at least daily or between uses as much as possible. Use of shared objects 

(e.g., gym or physical education equipment, art supplies, toys, games) are limited 

when possible, or cleaned between uses. 

o When transport vehicles (e.g., buses) are used by schools, drivers practice all 

safety actions and protocols as indicated for other staff (e.g., hand hygiene, cloth 

face coverings if required). The guidance for cleaning and disinfecting school 

buses and other transport vehicles follows. bus transit operators. 

o We have developed a schedule for routine cleaning and disinfection. 

o We are ensuring safe and correct use and storage of cleaning and disinfection 

products, including storing products securely away from children, using products 

that meet EPA disinfection criteria. 

o Cleaning products are not used near children, and staff ensure that there is 

adequate ventilation when using these products to prevent children or 

themselves from inhaling toxic fumes. 

• DCSS is Monitoring Use of Shared Objects 

o We discourage sharing of items that are difficult to clean or disinfect. 

o We keep each child’s belongings separated from others’ and in individually 

located areas, labeled containers, and or cubbies. 

o We ensure adequate supplies to minimize sharing of high touch materials to the 

extent possible (e.g., assigning each student their own art supplies, equipment) or 

limit use of supplies and equipment by one group of children at a time and clean 

and disinfect between uses. 

o We avoid sharing electronic devices, toys, books, and other games or learning 

aids. 

• DCSS Meets Ventilation Recommendations 

o We ensure ventilation systems are operating properly, and we increase circulation 

of outdoor air as much as possible, for example, by opening windows and doors. 

We do not open windows and doors if doing so poses a safety or health risk (e.g., 

risk of falling, triggering asthma symptoms) to children using the facility. 

• DCSS Meets Recommendations for Water Systems 

o To minimize the risk of Legionnaire’s disease and other diseases associated with 

stagnant water, the waterlines for sinks, faucets, drinking fountains, and 

https://www.cdc.gov/coronavirus/2019-ncov/community/clean-disinfect/index.html
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/bus-transit-operator.html
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
https://www.cdc.gov/legionella/about/index.html
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decorative fountains have been flushed.  The drinking fountains within schools 

are being disabled until they can be replaced with water filling stations. 

• DCSS has Modified Layouts 

o We space seating/desks using CDC guidance 

o We turn desks to face in the same direction (rather than facing each other), or 

have students sit on only one side of tables, spaced apart, when required 

o We create distance between children on school buses when possible (e.g. seat 

children one child per row). 

• DCSS Uses Physical Barriers and Guides 

o We provide a physical barrier, such as sneeze guards and partitions, in areas 

where it is difficult for individuals to remain apart (e.g. reception desk in school 

main offices). 

o We provide physical guides, such as signs on walls, to ensure that staff and 

children remain apart in lines and at other times (e.g. guides for creating “one way 

routes” in hallways). 

• DCSS Schools Devise Plans for their Communal Spaces 

o Schools will close communal use shared spaces such as dining halls and 

playgrounds with shared playground equipment, if required; otherwise, they will 

stagger use and clean and disinfect daily. 

Maintaining Healthy Operations 

Our school district will implement additional strategies to maintain healthy operations. 

• Gatherings, Visitors, and Field Trips 

o We’re pursuing options to convene sporting events and participation in sports 

activities in ways that minimize the risk of transmission of COVID-19 to players, 

families, coaches, and communities. 

• Sharing Facilities 

o We are limiting overall use of facilities by non-DCSS entities at this time and 

requiring any organizations that share or use the school facilities to also follow 

our guidelines and protocols as outlined. 

Preparing for When Someone Gets Sick 

Schools may consider implementing several strategies to prepare for when someone gets sick. 

• Clean and Disinfect 

o Identify areas used by a sick person and remediate these areas by cleaning and 

disinfecting 

https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html
https://www.cdc.gov/coronavirus/2019-ncov/community/clean-disinfect/index.html
https://www.cdc.gov/coronavirus/2019-ncov/community/clean-disinfect/index.html
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o Wait at least 24 hours before cleaning and disinfecting. If 24 hours is not feasible, 

wait as long as possible. Ensure safe and correct use and storage of cleaning and 

disinfection products, including storing products securely away from children. 

 

• Notify Health Officials and Close Contacts 

o In accordance with state and local laws and regulations, school administrators will 

notify local health officials, staff, and families immediately of any case of 

COVID-19 while maintaining confidentiality in accordance with the Americans 

with Disabilities Act (ADA). 

o We will inform those who have had close contact with a person diagnosed with 

COVID-19 to stay home and self-monitor for symptoms, and follow CDC 

guidance if symptoms develop. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
https://www.cdc.gov/publichealthgateway/healthdirectories/index.html
https://www.cdc.gov/coronavirus/2019-ncov/php/public-health-recommendations.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine-isolation.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html
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DCSS Operational Response to COVID-19:  Frequent Questions 

with Answers 

 

What happens when an employee, student or visitor is suspected of having coronavirus? 

• The lead nurse and assistant superintendent of student services are informed, along with 

the superintendent.  A tracer investigation is undertaken to identify potential people and 

areas of infection.  The assistant superintendent of operations is made aware and 

bioremediation occurs immediately to eradicate the virus in the areas identified along 

with any additional potential areas of contamination.  The DCSS is equipped to remediate 

these areas and has been successful in these efforts since April 2020.   

Is a bioremediation team called every time a request is made? 

• No.  Our bioremediation protocols are implemented with the positive identification of 

coronavirus or by direction of the superintendent or lead nurse.  Suspicions and rumors 

are addressed and investigated by the lead nurse and the county Health Department; 

however, general fear cannot drive the need to remediate every time a suspicion arises.  

Reports are welcomed, some have validity and others don’t.  The lead nurse and the DC 

Health Department determine the risk level.  Remediation is only effective as long as the 

next contaminant stays at bay.  A remediated surface today can become contaminated the 

next day.  Our contracted custodial team along with our internal leadership team within 

operations has become our most effective bioremediation team since April 2020. 

Is the school system sanitizing buildings throughout the current pandemic? 

• The school system contracts with American Facility Services to clean schools.  These 

professionals remained on the job throughout the quarantine and have worked diligently 

to continually disinfect and clean all district facilities since March 2020.  All facilities 

have been wiped down since schools closed in May 2021, with attention given to minute 

details.  Since that time we have facilitated bioremediation, have constructed and 

installed front office desk shields, have purchased electrostatic sprayers, and have trained 

internal staff to remediate an outbreak on demand. 

How are Douglas County schools, facilities and buses being cleaned? 

• Buildings and buses are being thoroughly cleaned by hand-wiping and fogging 

equipment using high grade cleaners and disinfectants.  Cleaning and disinfecting starts 

from the ceiling, working down to surfaces and all fixtures, and then floors. 
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What specific products are being used to disinfect buildings and buses? 

• Transportation uses a product called Halt, which is a disinfectant and is widely used on a 

national level to clean and sanitize buses.  Buses are also being fogged using the same 

chemical.  School facilities are cleaned using Halt as well.  This is a hospital grade 

cleaner and disinfectant and can be used to clean multiple spaces.  For over ten years, we 

have successfully used this product to curtail major outbreaks of any kind at schools. 

How will restrooms be made safer? 

• If logistically practical, we are recommending that every other restroom stall is used 

inside of restrooms, thereby leaving an unused stall between each student.  Unused stalls 

will be blocked off.  Most schools already have sensors for water flow in sinks and for 

toilet flushes.  We will be diligent to make sure to remind students of the necessity of 

handwashing and the importance of properly discarding their own trash and wastes 

When did the Douglas County district begin disinfecting its facilities and buses? 

• The school system has always practiced regular cleaning and disinfecting of facilities and 

buses.  Concerning CV-19, the school system began intensive cleaning the day the 

coronavirus became an official pandemic.  March 13th, 2020 marks the day schools were 

closed and subsequently cleaned and disinfected with mitigation of CV-19 as the focus. 

Are there other agencies using similar products to combat the spread of CV-19? 

• In March 2020 the Douglas County Fire Department and the Douglas County Health 

Department began using Halt to clean their facilities and apparatuses.  These agencies are 

in partnership with the Douglas County School System. 

What protocols, procedures and measures are taking place daily to ensure environments 

remain sanitized? 

• During the closing of the 2019-2020 school year in March 2020, all visitors to our school 

facilities and to our offices were announced, giving our custodial team advance notice to 

substantially clean areas that were exposed to potential viral contaminants.  This 

continues to be an ongoing process in communication within all facilities in our district.  

We’ve continued this practice throughout the summer months and are taking precautions 

using social distancing and regular disinfecting as schools resume their required 

functions.  Many are wearing P.P.E. (personal protective equipment) as essential workers 

continue to work in our system facilities.  Many of our employees have also been 

vaccinated and pose a very low risk in the contraction and or spread of COVID-19. 

Were there any documented cases stemming from the school district during this pandemic? 

• Very few documented cases of CV-19 have been affiliated with a school since March 13, 

2020.  Overwhelmingly, most cases were brought to the school from someone’s 

residence.  All other potential cases initially received stemmed from travelers outside of 

our schools but residing in the community. 
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Will the school district provide PPE (personal protective equipment) for students, teachers, 

staff, bus drivers, school nutritionists and parents? 

• We have actively secured PPE for all, including bus drivers and school nutritionists for 

the start of the school year.  Providing PPE for all students, staff, visiting parents and 

teachers every day during the school year is our highest goal.  We are actively seeking 

ways to continue providing PPE for all.  In the meantime, please be safe and seek PPE to 

assist in our efforts as well.  The decision on whether PPE will be optional within the 

DCSS will depend on the current science and recommendations by the CDC.  

Will the school system provide hand sanitizer for students, teachers, bus drivers, school 

nutritionists and administrators? 

• We are providing hand sanitizer to schools and to our offices.  We also supply hand soap. 

What measures will be in place for social distancing if it’s required upon return to schools? 

• Social distancing rules are recommended by the C.D.C. (Center for Disease Control) and 

by W.H.O. (World Health Organization).  The district and the schools will provide 

guidance if social distancing is a requirement upon return to “normal” operations.  

District leaders and principals will devise plans based upon their building design, 

schedules, and student populations.  These strategies may vary depending on the school. 

Has the number of custodians employed by the school system increased as a result of this 

pandemic? 

• We have maintained our number of custodial staff by contract.  The number of custodians 

allotted per facility depends on the square footage of the facility.  With schools being 

relatively empty the past months due to the pandemic and summer time, custodial staff 

were able to liberally apply disinfectants while maintaining safety.  When regular school 

operations resume, we will maintain our current custodial contract and employ other 

safety and distancing measures recommended by the C.D.C. and W.H.O. to combat the 

potential of viral contamination. 

How will the district ensure that infected and or asymptomatic students and or personnel 

and or community members do not spread CV-19? 

• Being that CV-19 is coined the “invisible enemy,” it is very difficult to detect who is 

asymptomatic or who is a new carrier.  We ask that our community continually monitors 

its behavior outside of school to reduce the chances of bringing the virus to our 

campuses.  We ask that anyone feeling ill, has a fever or exhibits symptoms to remain off 

campus and to check in with a medical expert before returning.  The school system does 

not have the medical means to test all personnel, all visitors and all students every day. 
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Does the school system have any measures in place to identify potentially infectious 

candidates? 

• The school district follows protocols established by the C.D.C. and W.H.O.  When it’s 

suspected that someone is a risk or has been exposed, then we follow the investigative 

protocols provided by these organizations.  District personnel are aware of the signs of 

potential infection and ask that everyone remain diligent in their reporting and 

observations of each other while maintaining safe practices.  Because we educate and 

employ in excess of 30,000 people, we implore our community to assist us through their 

own diligence, with a watchful eye for others and our surroundings concerning mitigation 

of this pandemic.  The Health Department provides testing to positively identify CV-19.  

There are also vaccination options available. 

Are there any other stock cleaning supplies the district or custodial contractor provides to 

schools due to CV-19? 

• The school district has purchased extra sanitizing wipes for schools to utilize at their 

discretion.  The district has also purchased disinfectant spray and aerosol for each 

school’s front office; these products are equivalent to Lysol.   

What are some specific recommendations by the Georgia Department of Education and the 

C.D.C. for children/students to combat contracting or spreading CV-19? 

“While some children/infants have been sick with COVID-19, adults make up most of the known 

cases to date. We can encourage students to help stop the spread of CV-19 by teaching them to: 

• Avoid close contact with people who are sick. 

• Stay home when sick, except to get medical care. 

• Cover coughs and sneezes with a tissue and throw the tissue in the trash. 

• Wash hands often with soap and water for at least 20 seconds, especially after blowing 

their nose, coughing, or sneezing; going to the bathroom; and before eating or preparing 

food. 

• Use an alcohol-based hand sanitizer with at least 60% alcohol and to wash hands with 

soap and water if hands are visibly dirty or have been potentially exposed. 

• Clean and disinfect frequently touched surfaces and objects (e.g., tables, countertops, 

light switches, doorknobs, and cabinet handles). 

• Launder items, including washable, plush toys, as appropriate and in accordance with the 

manufacturer’s instructions. Launder items using the warmest appropriate water setting 

and dry items completely. [Please note that] dirty laundry from an ill person can be 

washed with other people’s items.” 

What are some strategies for monitoring Students and Staff? 

• Students, teachers, staff and bus drivers are prescreened frequently using temperature 

kiosks 

• Schools have developed a drop-off plan to monitor students each morning and will isolate 

any student displaying symptoms thought to be related to coronavirus 

• All personnel will undergo similar protocols to ensure safety 
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What are some considerations for custodians reopening schools? 

• Door handles and other high-touch school surfaces will be cleaned more frequently 

• Custodial staff sanitize and disinfect more frequently  

• We have secured extra cleaning supplies and disinfectants 

• We have secured extra toiletry items  

• We have secured additional electrostatic sprayers 

Will transportation be an issue? 

• Yes, social distancing means approximately 30 kids per bus given current guidelines 

• The time for pickup and departures could be impacted significantly given any social 

distancing requirements; buses cannot account for social distancing and on-time service 

• With the national bus driver shortage, there potentially are not enough drivers to social 

distance on buses and maintain standard pickup and delivery times 

• Students are encouraged to wear face coverings if choosing to ride the school bus 

Which soap products are the district using for cleaning hands, particularly in restrooms? 

• Ecolab soap 

• Disinfectant wipes, hand sanitizer, and disinfectant spray may be available 

• Paper towels  

Are you cleaning surfaces first and then applying disinfectants? 

• We clean first while applying disinfectant as we clean  

• We clean the area or item with soap and water or another detergent if the area is visibly 

dirty. Then, we use an EPA-approved disinfectant 

• We strictly follow the instructions on the label to ensure safe and effective use of the 

products and keep surfaces wet for the period of time suggested  

• Custodians make sure we have good ventilation during use of the products  

• Disinfectants are frequently used on high touch surfaces during the day 

• We use a process called electrostatic spraying as another disinfecting step when positive 

cases are identified or if large-scale disinfection is required 

• Custodians and any cleaning contractors are following OSHA protocols  

• Schools consider countertops, rails, tables, backs of chairs, light switches, toilets, faucets, 

door knobs, computers/tablets, smart boards, and phones to be “high touch” surfaces  

Are there items in the schools that need to be washed (like fabric) to clean and disinfect?  

• All cleaning rags and all uniforms are laundered and disinfected.  Equipment is also 

cleaned and disinfected 

• Costumes, dress up materials and puppets, along with couch cushions in classrooms, are 

disinfected between uses 

• Soft surfaces such as carpet, floor rugs, and drapes are shampooed and disinfected 

• Bean bag chairs are disinfected 
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• Many faculty and staff are using face covers and some wear gloves, some also use 

protective eyewear. Disposable items are properly discarded and reusable PPE are 

washed and disinfected.  Any gowns worn are washed and disinfected  

Are cleaning staff trained to recognize the symptoms of COVID-19?  

• Yes, cleaning staff are frequently trained to recognize the symptoms of COVID-19, along 

with other potential contaminants  

Are cleaning staff provided with specific instructions on what to do if they suspect they 

have COVID-19 symptoms or if they observe anyone else?  

• Yes.  They are required to immediately report suspicions to their immediate supervisor.  

The lead nurse and assistant superintendent of student services are also contacted so that 

standard protocols may be initiated 

How does the cleaning staff dispose of personal protective equipment and used cleaning 

materials?  

• Items are bagged and placed in the dumpster 

• Biohazard bags may be provided by the Health Department in known cases 

• Disposal of unknown potential contaminants is ongoing through trash disposal  

• PPE goes in a trash bag, and the cleaning agents go down the slop sink  

• If we must contract bioremediation services, they clean the buildings at night or 

whenever most feasible and dispose of their own materials  

Is the district disinfecting trash cans?  

• School-based custodians disinfect classroom trash cans at least once per day  

Is the district using any new technology systems to clean and disinfect the schools and 

buses?  

• Yes, backpack units that spray disinfectant are being utilized 

• We’re currently exploring sensors to take temperatures and to disinfect simultaneously  

• Electrostatic spraying is utilized within buildings  

• Our HVAC systems are inspected for superior ventilation and filtration 

How are buses being cleaned and disinfected?  

• Cleaning wipes with disinfectant are a norm for buses  

• Commercial sprayers have been used in the summer 

• We’re following prescribed recommendations from the CDC  

• We focus on the high touch areas on buses  

• Buses are being wiped down with Halt  

• We utilize foggers with a Halt solution 
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What are the “high touch” areas of a bus that need special attention?  

• All surfaces,  

• doors,  

• railings,  

• seat surfaces including backs of seats,  

• bus floors and walkways  

• top edge of seats  

• windows  

• support bars, steering wheels  

 

Does the DCSS use (UV) Ultraviolet light to combat COVID-19 contamination? 

• No.  UV light has been used in hospitals and some transport systems to kill bacteria.  

With this technology being newly introduced into school settings, there is no cost 

efficient way to install these tools effectively and no data to support this effort. 

• UV light can be a skin irritant to some people during the day and cannot be monitored for 

safety during overnight use.  We will investigate UV light if it’s a CDC recommendation 

but our data over the course of the pandemic strongly indicates that our efficient HVAC 

systems have significantly curtailed spread since March 2020 

______________________________________________________________________________ 

 

CrisisGo (www.crisisgo.com) facilitated the COVID-19 School Crowdsourcing Project, and 

200 district representatives around the country provided the following commentary based 

upon 300 questions over six weeks of study.  Here are some “operational” findings for 

cleaning: 

“Over six weeks, this group has answered over 300 questions about challenges and opportunities 

presented by this pandemic. The crowdsource group was made up of over 200 districts 

representing mostly small-to-medium-sized school districts. Rural and suburban districts were 

mostly represented, but some urban district schools participated as well. There was a small 

amount of participation from private and charter schools.   

 

SUMMARY: Custodians, food service staff, classroom teachers, aides, office staff, students and 

bus drivers MUST contribute daily to help mitigate spread.  

 

 

 

http://www.crisisgo.com/
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A Survey Question Response for Districts during COVID-19:  

How frequently would you recommend classrooms be cleaned & disinfected per day?  

• 2-3 times or based on state guidelines and those issued by the Public Health Department 

• After each period  

• After every class 

• Each time there is a rotation of classes  

• FULLY clean and disinfect daily. Clean door knobs at minimum 2 x daily, students can 

help with desktop disinfection 2-3 x daily  

• Haven't discussed yet because school was closed but will take recommendation of CDC 

• Ideally after every class leaves. If the class is stationary, when they go to lunch or gym or 

encore class 

• Twice: before school starts and at the end of the day is the practical answer. What's 

needed is to clean in between each new set of students 

• We will clean major touch points multiple times during the day. The classroom materials 

will be sprayed with Lysol each evening. The cleaning crew will probably have to modify 

their cleaning plans as well. We may change to vacuuming every other day so the crew 

can focus on cleaning surfaces more thoroughly.  Everyone must chip in.  There is not 

enough custodial manpower to clean after every major transition  

• With schools now closed for the summer we will clean and disinfect once and then tag 

the room, so no one enters. Once school resumes, we will plan on disinfecting each night 

with custodial staff and have teachers disinfect high touch areas between classes 

• We will focus on high touch areas throughout the day 

• We will deep clean on a designated schedule once per week and maintain clean and 

sanitized environments daily 

 

 

 

 

Please note that as of July 2021, after numerous data points have been collected around the 

country, it has been reported that efficient HVAC systems are likely more efficient at mitigating 

COVID-19 and its variants than deep cleaning.  It has been noted that airborne transmission is a 

strong possibility and that surface transmission has not been proven as the main source of spread. 
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FOR DCSS TEACHERS: 

 

Teachers & Chemicals – Spray bottles w/HALT and paper towels may be used to combat 

COVID-19.  Hand-Sanitizer is also plentiful.  Frequent handwashing with soap and water is a 

necessity.  We can have 200 custodians combating COVID-19 or 3,300 DCSS employees 

combating COVID-19.  Halt has been used to clean Douglas County Schools for almost 10 years 

and is not new.  Please do not put HALT into buckets.  Hands are not meant to be immersed in 

HALT; that’s what the spray bottles, paper towels, and gloves are for.  Please do not use buckets 

for cleaning at all because dirty water and dirty rags can spread the virus.  Please do not use 

HALT around food sources, e.g. in cafeterias while feeding students.   

Custodians – AFS is currently hiring custodians 

1. Emphasis on sanitizing and wiping high touch areas 

2. Emphasis on fogging and disinfecting with positive COVID-19 cases 

3. Deep Cleaning will occur by rotations each week and on designated weekends/breaks 

 

Athletics – Went well in 2020-2021; implementing CDC protocols at events 

 

FACTS 
• Chemical Safety – Safety Data Sheets were analyzed and compared to mitigate the virus 

• Deep Cleaning – defined as wiping thoroughly after appropriate dwell-time (10 minutes) 

in unexposed/exposed areas to kill viruses and clean areas with debris 

• Disinfecting – defined as killing the virus only, dirt and debris remains 

• Sanitizing – defined as killing some of the virus, removing some dirt and debris 

• Cleaning – defined as removing dirt and debris, but not killing virus 

• Fogging/(Bio)remediation – defined as fogging protocols enacted when positive cases are 

forwarded by student services or the lead nurse. This method kills the virus but doesn’t 

clean surfaces of debris 

• ALL Custodians are school-based employees and report to the principal (both AFS and 

Legacy) 

 
“The health of a relationship, team or organization is a function of the average lag time 

between identifying and discussing problems.  In other words, the time gap between problems 

becoming known and the resulting discussion to answer or solve the problems determines 

success of the team.”   

 

(Quoted from Crucial Conversations by Joseph Grenny) 
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Kwame A. Carr, DCSS Assistant Superintendent of District Operations 
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